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School Voucher Program Teaches Hard Lessons

By JILL LEOVY, Times Staff Writer       lst is my edited version.  Full version is below it.
     MILWAUKEE--One lesson is clear: A lot of people didn't know as much about schools as they thought they did.
     Barbara Lee, a Catholic school principal, didn't know that two-thirds of her teaching staff would quit the first year her school accepted voucher students.
     Edward Mc Milin, a public school bureaucrat, didn't know that, given choices, many parents would care more about day care [BUS RIDE] than test scores. And Taki S. Raton, a private school principal, didn't know when he opened his academy that his first concern would be controlling gang fights, not teaching his cherished Afrocentric values.
/ educating concentrated populations of poor children.
 Urban education remains a tough job, even when schools compete.
     In contrast to the California proposal, the Milwaukee program grants vouchers only to low-income parents.    AH  HA 
children who have fallen far behind, children without stable homes, children exposed to violent street culture, children who don't speak English, children with a parent in jail.

     Some Parents Prefer Busing
Busing has long provided ammunition for voucher advocates, who argue that it shows that a district is poorly run.  !!!!!!!!   &   ????????
 parents admitted to using the long rides as a form of free day care. Long bus rides ensure that children are being supervised during the early morning and afternoon hours while parents work, they said. [and ruff on drivers]
     In all the years busing has been an issue, "we had never delved into the reasons before,"    TY  TY  TY.
     Vouchers have made it possible for a share of Milwaukee's children to attend private schools their parents could not otherwise afford. But they have not succeeded in sprinkling poor students evenly among their wealthier private school peers,   STUPID    so voucher students tend to be concentrated.     

Private school principals here fret about discipline problems and teacher shortages.  WHY

. Both voice frustration at their schools' being constantly compared to suburban schools. Both say urban schools are too often judged by people who have never been in them.
     Blacks comprise about 40% of the population. The school system, though, is 62% black, and 83% minority--due partly to white flight, partly to the relative youth of the minority population.
 The number enrolled has increased sharply since access to religious schools was granted three  yrs ago.

 [deleted who sec of crap]
     Private Campuses Face New Needs
     Some report being forced to hire more administrators, social workers and special education teachers and to raise salaries. WHY    WHY   WHY    Private school educators talk of days filled with a new array of small tasks: tracking down parents whose phones are disconnected, filling out more child abuse reports, tutoring children who are behind.
They are supposed to wear uniforms of yellow shirts, but so many have failed to do so  that  the principal, has cracked down. The result has be/would like to see samples of your ‘playing with the colors’ and other ideas for increasing traffic, before considering seo etc.      al

en high rates of absenteeism as students without uniforms have stayed home.
     The first year, there was a lot of "gangster stuff," he said. There were fights, kids who had to be restrained or who were openly defiant.
     "It threw me for a loop," Raton said. He hadn't planned on using suspensions or expulsions to discipline students, but he has come to see that it's necessary. Asked if he had ever used corporal punishment, Raton answered: "Not under the letter of the law."   TY    TY   
      Before vouchers, the nuns and Catholic lay workers who taught here earned up to $22,000 a year. Now, with the new money available, teachers at St. Anthony's earn up to $30,000. The raise was needed to attract teachers, Mason said. He still worries because his teachers are generally either young and inexperienced lay people or nuns and lay workers at retirement age. Seasoned mid-career professionals--the sort found at Auer--can't afford to work at St. Anthony's, Mason said.    xxxxxxxx
     Before vouchers,   . We had pretty high-performing kids," .
     Now [with poor kids] , "because of new dynamics in the classroom, teachers won't do this for $13,000," she added. "There is a call to ministry, but there is also a call to wellness to yourself."     Unclear,  bad writing.
     At St. Rose Urban Academy, eight of 12 teachers quit after Barbara Lee's first year in charge.    why    Her colleagues in suburban private schools don't really understand what it's like, she said.   Low test scores etc.


=== === === full article  below ======== === ===

School Voucher Program Teaches Hard Lessons

By JILL LEOVY, Times Staff Writer
     MILWAUKEE--One lesson is clear from this city's decade-old experiment with school vouchers: A lot of people didn't know as much about schools as they thought they did.
     Barbara Lee, a Catholic school principal, didn't know that two-thirds of her teaching staff would quit the first year her school accepted voucher students.
     Edward Mc Milin, a public school bureaucrat, didn't know that, given choices, many parents would care more about day care than test scores. And Taki S. Raton, a private school principal, didn't know when he opened his academy that his first concern would be controlling gang fights, not teaching his cherished Afrocentric values.
     All know better now. But what no one seems to know, in public or private schools, is a simple recipe for educating concentrated populations of poor children.
     "We keep looking for a magic way to do this," said Lonnie J. Anderson, a public school principal. "There isn't one."
     As Californians consider a November ballot initiative that would grant every child in the state a $4,000 voucher for private school, Milwaukee, home to the nation's largest publicly funded voucher program, offers this lesson: Urban education remains a tough job, even when schools compete.
     In contrast to the California proposal, the Milwaukee program grants vouchers only to low-income parents. But it is one of the few examples nationwide of how publicly funded vouchers play out in reality.
     Nationwide, the debate over school vouchers is steeped in ideology and passionately fought. Advocates tout the virtues of the free market and competition; opponents fear public school resources will be sapped and oppose mingling religious education and public money.
     But in Milwaukee's classrooms--both public and private--ideology is drowned out every day by the realities of educating children who have fallen far behind, children without stable homes, children exposed to violent street culture, children who don't speak English, children with a parent in jail.

     Some Parents Prefer Busing
     Even public schools, far more familiar with this environment than the private ones, had some things to learn.
     An example involves busing. Seventy percent of Milwaukee public school children ride a bus. Busing has long provided ammunition for voucher advocates, who argue that it shows that a district is poorly run.
     But school officials have discovered that substantial numbers of parents actually prefer that their children be bused. When asked about busing, some parents admitted to using the long rides as a form of free day care. Long bus rides ensure that children are being supervised during the early morning and afternoon hours while parents work, they said.
     In all the years busing has been an issue, "we had never delved into the reasons before," said Mc Milin, the Milwaukee school district's facilities planner.
     Vouchers have made it possible for a share of Milwaukee's children to attend private schools their parents could not otherwise afford. But they have not succeeded in sprinkling poor students evenly among their wealthier private school peers, so voucher students tend to be concentrated. Half attend just one-fifth of participating private schools, according to the Public Policy Forum, a Milwaukee research group. In at least 20 private schools, 90% or more of students receive vouchers.
     The result is that some private and public school educators in Milwaukee's urban core have begun to sound awfully similar.
     Private school principals here fret about discipline problems and teacher shortages. Public school principals refer to parents as "customers" and talk about consumer surveys. Both voice frustration at their schools' being constantly compared to suburban schools. Both say urban schools are too often judged by people who have never been in them.
     Milwaukee is a city with a small-town feel despite its 600,000 residents. It is a city of smokestacks and steeples--a two-area-code, lakeside town of 19th century homes, tree-lined streets and majestic stone buildings. It's also a city of overgrown weeds, vacant lots and shuttered brick factories.
     Blacks comprise about 40% of the population. The school system, though, is 62% black, and 83% minority--due partly to white flight, partly to the relative youth of the minority population.
     Wisconsin's Parental Choice program was launched on an experimental basis in 1990 and later expanded to include religious schools. Though a state law, it affects only Milwaukee.
     Today, about 11,000 low-income Milwaukee youngsters receive $5,326 from the state to attend private schools. The number enrolled has increased sharply since access to religious schools was granted three years ago. Students in the Parental Choice program still represent only about a tenth of the number of Milwaukee children attending public schools.
     Several thousand vouchers go unused. Whether that is due to lack of space in private schools, eligibility problems or preference for public schools isn't clear. Surprisingly, overall private school enrollment in Milwaukee has declined slightly in the 10 years since the voucher program began.
     The effects of vouchers on Milwaukee public schools are hotly debated. Achievement gains are difficult to gauge because the private schools are not required to test students. (California's voucher initiative, Proposition 38, would require private schools to administer the Stanford 9 test to voucher students.)
     Although it's impossible to know how much vouchers have had to do with it, it's clear that Milwaukee's public school system is changing, attacking some of its problems and replicating its successes.
     Auer Avenue Elementary School is one of the latter: a nearly all-black, all-poor school where 90% of students are at average or better reading levels. Principal George Kazel's formula uses experienced, generalist teachers and a schedule that allows kids to be pulled aside in smaller groups.
     Many Auer teachers seem to be in the career mid-range. One such teacher, Renee Allen, kicked off an English lesson by writing a mock essay on the overhead projector, pretending not to notice it was full of mistakes. Her students were captivated, bouncing off their chairs in their eagerness to correct her.
     At Malcolm X Academy, a black, mostly poor, public middle school, Principal Lonnie Anderson is at the cutting edge of the school district's new efforts to improve itself.
     Malcolm X has such a troubled reputation that many families in its service area have their children bused elsewhere.
     To turn Malcolm X around, Anderson was allowed to handpick his staff this year and ignore seniority rules that traditionally determine teacher assignments.
     Anderson has an array of strategies for addressing the concerns that district surveys show parents have about inner-city middle schools: Malcolm X has uniforms, an emphasis on manners and a policy of keeping grade levels separate, even at lunch.
     Misbehaving students are sent to a temporary homeroom, combining military-style discipline with social studies lessons about race- and youth-oriented topics. Anderson has set up a choral program and talks about starting a boarding school.
     But Anderson doesn't claim that any of these ideas offer cures to the ills of urban education. What works varies by school, and by student, he said. For that reason, Anderson doesn't believe vouchers will provide a cure either.
     He displays a lively competitive spirit. Poor students can achieve just like middle-class students, he said. "It just takes some different things."

     Private Campuses Face New Needs
     Perhaps the most dramatic changes have taken place within private schools, particularly those with large numbers of voucher students.
     Some report being forced to hire more administrators, social workers and special education teachers and to raise salaries. Private school educators talk of days filled with a new array of small tasks: tracking down parents whose phones are disconnected, filling out more child abuse reports, tutoring children who are behind.
     At the private, Afrocentric Blyden Delany Academy, the challenges of urban education are keenly felt.
     The drab former church building with a peaked roof is more than a century old. A basement cafeteria is windowless and spare. But the walls are lined with bright posters on African history.
     The students, kindergarten through eighth grade, nearly all receive vouchers. They are supposed to wear uniforms of yellow shirts, but so many have failed to do so of late that Raton, the principal, has cracked down. The result has been high rates of absenteeism as students without uniforms have stayed home, he said.
     It's the sort of problem Raton didn't anticipate when he opened the school three years ago. Sitting in his office, surrounded by African masks, Raton recalled: "I had this ideal: an African American school . . . perfect nice little children happy to be in school that was all black with teachers who love them and high expectations . . . " He gave a short laugh. "Please."
     The first year, there was a lot of "gangster stuff," he said. There were fights, kids who had to be restrained or who were openly defiant.
     "It threw me for a loop," Raton said. He hadn't planned on using suspensions or expulsions to discipline students, but he has come to see that it's necessary. Asked if he had ever used corporal punishment, Raton answered: "Not under the letter of the law."
     Today, he says, things are going much more smoothly. On a recent rainy fall day, Blyden Delany's classrooms appeared much like classes anywhere. Raton says the emphasis is on character, not academics. But here, as elsewhere, teachers stand in front of rows of students and teach grammar and multiplication.
     Across town, St. Anthony's, a 130-year-old Catholic school, is adjusting to vouchers.
     Enrollment here has increased to 400 students from 275 since the school began participating in the Parental Choice program. There are classes in trailers and a storage room. Most students use vouchers and are from immigrant Latino families on the city's south side. Teachers report more students who are behind, more who don't speak English well.
     Principal Richard Mason has had to hire a full-time administrator and resource teachers to pull students aside in small groups to help those who are behind. A psychologist visits every two weeks.
     Before vouchers, the nuns and Catholic lay workers who taught here earned up to $22,000 a year. Now, with the new money available, teachers at St. Anthony's earn up to $30,000. The raise was needed to attract teachers, Mason said. He still worries because his teachers are generally either young and inexperienced lay people or nuns and lay workers at retirement age. Seasoned mid-career professionals--the sort found at Auer--can't afford to work at St. Anthony's, Mason said.
     Before vouchers, Milwaukee's Catholic schools had taken poor students on scholarship. Even so, "We really served the big middle. We had pretty high-performing kids," said Donna Schmidt, principal of Prince of Peace School, another Catholic school.
     Now, "because of new dynamics in the classroom, teachers won't do this for $13,000," she added. "There is a call to ministry, but there is also a call to wellness to yourself."
     At St. Rose Urban Academy, eight of 12 teachers quit after Barbara Lee's first year in charge. Even Lee thought of quitting. Now, she says, she sees it as a mission.
     Her colleagues in suburban private schools don't really understand what it's like, she said. 
     "I go to the [Catholic school] principals' meetings and I can't relate to them," she said. "They are talking about what the pastoral team is fighting over, and what technology they are getting." Worst of all is, "when they talk about their high test scores," she added. "I want to get under the table."
===  below is from la  oct l5  ====

Vouchers Don't Add Up 
     It's awfully tempting to support Proposition 38, especially when the excesses and failures of the Los Angeles Unified School District are recalled: too many children who can't read, too many overcrowded classes, too many missing textbooks. What's a frustrated parent got to lose by voting for Proposition 38? 
     For those in the worst schools, not much. But most public schools in California do not suffer all of the conditions described above. Lots of public schools work well, and recent test scores show many more are improving. But Proposition 38, an initiative that would change the state Constitution, would impose a blanket, radical change. What spurred it is understandable, but in its details it is not wise. 
     The initiative promises a $4,000 scholarship for every school-age child. Although the subsidy would be phased in for children already in private school, eventually the son or daughter of a multimillionaire would get as much as the state's poorest student. This entitlement format is intended to make it available to all, regardless of need or income. But even in the voucher program in Milwaukee, considered a model by proponents of Proposition 38, there was a recognition that problem schools and lack of choice are concentrated in poor areas; it is limited to low-income families. No other voucher program goes as far as Proposition 38, and none so radically shifts state funding from public to private systems. 
     Proposition 38 would change public education statewide without first experimenting to determine what type of state subsidy would lead to high-quality education for the most children. Why start with an approach as drastic as a constitutional amendment, which would be difficult to change, without trying out a smaller version where the need is greatest? 
     Capacity and quality are also central to this debate. California's public school enrollment tops 6 million students. The number who will want to leave public schools isn't known, but even a small percentage would greatly exceed the number of open spaces in existing private and religious schools. New schools would open over time in response to vouchers, but as the decade-long voucher plan in Milwaukee is showing, some will have as much trouble keeping good teachers and raising test scores as the nearby public schools. 
     While $4,000 may seem like a lot to a parent who has few options, elite private schools charge upward of $20,000 a year. The proposed amount would cover tuition at most religious schools, but waiting lists at parochial schools are already longest in neighborhoods with the worst public schools. Even if there were room, there are many parents who do not want a sectarian education for their children. 
     Tim Draper, the wealthy backer of the measure, believes market forces would encourage the creation of more schools to serve even the toughest, most problematic students. Such schools exist, but in limited supply and rarely at the funding level vouchers provide. Intensely idealistic, the Silicon Valley venture capitalist says his aim is to raise and level the educational playing field in a state increasingly divided by class, producing both the best- and the worst-educated high school graduates. He has included a provision actually increasing per capita funding, though not overall funding, for public education. However, what Draper and his supporters intend and what actually happens may be far different. Change on this scale, with virtually no real-world planning, is certain to cause enormous disruption. 
     California public schools are improving, though too slowly, and public education is still a fine bargain for part of the student population. The backers of this voucher measure simply bit off too much. 
     Draper deserves credit for his intentions, but Proposition 38 goes too far. 
===  and now my edited notes from above  ====

Vouchers Don't Add Up 


     It's awfully tempting to support Proposition 38, especially when the excesses and failures of the Los Angeles Unified School District are recalled: /problem schools and lack of choice are concentrated in poor areas; it is limited to low-income families. 

/California's public schools.   The number who will want to leave public schools isn't known, but even a small percentage would greatly exceed the number of open spaces in existing private and religious schools. New schools would open over time in response to vouchers, but as the decade-long voucher plan in Milwaukee is showing, some will have as much trouble keeping good teachers and raising test scores as the nearby public schools. 
     While $4,000 may seem like a lot to a parent who has few options, elite private schools charge upward of $20,000 a year. The proposed amount would cover tuition at most religious schools, but waiting lists at parochial schools are already longest in neighborhoods with the worst public schools. Even if there were room, there are many parents who do not want a sectarian education for their children.   wrong
     Tim Draper, 

--- --- ---   below is real bad.   complex

By: RONALD BROWNSTEIN 
Ronald Brownstein's column appears in this space every Monday 

s Chester E. Finn, a senior fellow at the conservative Manhattan Institute.

"I believe in local control of schools." 

That requirement is the sharp edge--the enforcement mechanism--in his accountability system for public schools. 

Bush would require schools to annually test students receiving aid under Title I--the massive federal program that provides extra help to students from low-income families. Schools would have three years to narrow "the achievement gap" between Title I kids and the rest of their students. 

If after three years the school fails to close that gap, the consequences are clear: "The state will be required to" offer parents a $1,500-per-year voucher they can use either to send their child to private school or to purchase additional help, such as tutoring or after-school enrichment, as the Bush campaign wrote in its policy paper accompanying the September 1999 speech. 

Critically, under Bush's plan, the choice belongs to the parents, not the state--if parents who have children in a failing school want to use that money to transfer their child to a private school, the state can't stop them. No matter how you look at it, that's a voucher system, mandated from Washington. 

Under Bush's plan, Washington would provide the first $750 of this voucher by transferring to the parents their child's annual share of the Title I money that previously went to the school. Then, according to Bush's position paper, the state is "required" to provide "an equal amount . . . from its federal or state funds." 

Bush aides highlight that latter language to support his assertion that his plan would not require states to implement vouchers: They note that states could apply other federal money, not state funds, to meet their match requirement. But that's a distinction without a difference. 

If states are required to divert federal money they now use for other purposes to a voucher program, they would either have to replace that money with state dollars or abandon the programs they now fund with the federal aid. Either way, Washington is compelling the state to redirect resources into vouchers. 

"It's basically tying up state resources as well as federal," says Michael Casserly, executive director of the Council of Great City Schools, which represents the largest school districts. "I'm not sure that many states wouldn't see that as objectionable." 

In fact, Bush aides acknowledge that, to work, the plan must sting states that fail to improve results for financially disadvantaged students. "How else is a state going to feel like it is accountable for these kids unless there is some kind of onus on them financially?" asks Sarah Youssef, Bush's top education advisor. 

That's a reasonable question. Indeed, even some centrist Democrats might ultimately support Bush's proposal if he wins the White House. Vouchers tied to school performance are the version of the idea with the broadest potential political appeal. 

It's worth noting that any state now can use its own money to provide vouchers to parents of students in failing schools. Only one state has approved such a system: Florida, where Bush's brother, Jeb, is governor. George W. Bush's plan would impose Florida's system on every other state by forcing them to help fund "exit vouchers" for kids stuck in failing schools. 

That may be a noble aim. But it doesn't fit easily with Bush's stump-speech promise to return "local control" to schools. Which probably explains much of his reluctance to candidly describe his proposal. Bush's mandatory voucher plan intrudes on local control as much--if not more--than anything Vice President Al Gore has offered. There's nothing wrong with Bush advocating what the Manhattan Institute's Finn calls "a muscular, activist federal role" in promoting school reform. But it's utterly disingenuous for Bush to imply that his voucher plan isn't the kind of one-size-fits-all solution from Washington that he otherwise accuses Gore of promoting.

Above is junk    Obfuscated.
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Vouchers Have Been Tried--and Failed 

A decade ago, New Zealand,     

1   enrollment patterns became significantly more polarized by ethnicity and socioeconomic status. 
2   "school choice." Schools opted for the students who were easiest to teach and left the others--those with learning or behavior problems, those from disadvantaged homes, those with limited English--to be dealt with by less-popular schools. Thus for the parents of many disadvantaged students, the right to choose turned out to be a hollow promise. 
3      this  exacerbated the problems of schools left behind. Unpopular schools found themselves dealing with increasingly high proportions of difficult-to-educate students at the same time they were losing staff positions.  [why, because not made worth it for those teachers?]

/exclusionary admissions policies [due to parents], despite laws against ethnic discrimination.      New Zealand could have minimized some of these problems by forcing popular schools to allot spaces by lottery. [flaw?]  

/right of all students to attend the school nearest their homes

     New Zealand policymakers did not have the foresight to realize the havoc that would come with a quasi-voucher system. Californians have the luxury of learning from the New Zealand experience. Unless they vote down Proposition 38, Californians are likely to end up doing what New Zealand is doing now: picking up the pieces. 

- - -

"When Schools Compete: a Cautionary Tale," Was Published Earlier This Year by the Brookings Institution Press



     Burnett said Proposition 38 would open the door for unlicensed organizations to open private schools without adhering to state standards. Furthermore, private schools would not be held financially accountable and student performance would not be measured using the state's new Academic Performance Index, she said
/ag:   better to start with robin hood, vouchers, then later consider magnate [theme], charters, trans
/so bad that fams have had to move to a better sch dist.

 /could any other country have em?  Vouchers

/why should you have to move to where the schs are better.

/trump has started opportunity scholarships
/ Column: Why ‘school choice’ was doomed when it became a cover for segregation 8/23  la

/ which countries have school choice - Search
/vouchers vs charter schs
